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“l liked the way she
talked — we spoke the
same language and
she understood right
away what we needed.
She was also willing to
listen and not dictate to
us, something that is all
too rare in my
experience.”

Background

Liz and Chas Rowden own
Nutmeg Events Ltd, an Event
Management company based in
Bournemouth. Employing 4
people, Nutmeg Events supports
clients organising events across
Europe and worldwide.

Liz used to be aMarketing
Director and knows what it'slike
to organise a huge conference or
exhibition. “Nutmeg manages
anything and everything that causes
mgor headaches for acompany
organising an event. A marketing
department can't have specidigtsin
every agpect of marketing, so we
can comein and be the specidist
event manager tha they need.”

The situation

Liz had done some recent
recruitment for Nutmeg Events
and achieved some good reaults,
but thistimeit was different. “ The
people we had employed
previoudy were largely back-office
saff, wheress this time we needed
an Events Manager — someone
who would be the main point of
contact for clients, and who could
quickly pick up what had to be
donefor events dready in the
pipdine”

The position was extremely
important to Nutmeg, as the right
person would be critica in moving
the company forward, and enabling
Liz to take on amore strategic role.
The job would involve afar
amount of travelling so needed
someone who wes sef-reliant and
sdf motivated. It dso needed
someone who could be just as
effective taking with the client

MD aswith dectricians and
carpenters.

“Weweren't particularly looking
for qudifications, though they
would obvioudly be nice to have”’
saysLiz. “Theright people skills
and experience were much more
important.”

But how to properly measure that
in an interview?

What Nutmeg did

Nutmeg EventsisLiz' company —
adways has been and dways will be.
She knew that it would be hard to
let go, and let someone else pick
up what had been her main roleup
till now. She dso knew that it wes
vitd to get theright personin first
time, so decided to get some help
in recruiting this key person.

Through Business Link’s Matching
Qupplier database, Liz met a
number of recruitment companies,
but decided on HR specidist

Jecqui Mann of JMann Associates,
because she redly needed someone
who understood what she was
looking for. So why did she choose
Jecqui Mann?*We got on redly
well and had alaugh, even a that
ealy stage. | liked the way she
taked — we spoke the same
language and she understood right
away what we needed. Shewas dso
willing to listen and not dictate to
us, something that isdl too rarein
my experience’.

“I'm not one for slick
phrases, but | honestly
cannot thank or praise
Jacqui enough for her
support.”



What did JMann
Associates do for Nutmeg?

I nitialy Jacqui Mann went through
the Job Description with Liz, fine-
tuning it with regardsto the
competences needed such as
effective communication and
atention to detal. From tha came
an excdlent Job Description and
the advertisement which Jacqui
placed in anumber of loca

NEwWsPapers.

Jacqui handled dl the replies,
responding to dl applicants and
filtering them so that only the
relevant ones were sent to Liz.
aThis saved us so much time?
recdls Liz. 2Attention to detall was
one of the main criteriawe were
looking for, so Jacqui weeded out
al those gpplications tha
demondtrated acomplete lack of it.°

Jecqui then sat in on the interviews,
adding invauable expertise and
support, and providing Liz with an
experienced, objective viewpoint.
She dso hdped Liz to adjust and
focus the questions beforehand,
which meant they were redly well
prepared.

The interviews were based round
the competences needed for the
job, such as atention to detail and
planning and organising. The
guestions focused on these
competences, enabling Liz to judge
whether the answers were helpful or
just not relevant. 20ne of the
guestions was 2D escribe what you
have donein organising an event.’,
Liz says. @t was astonishing how
many of them had simply booked
tables.

We dso gave them an Information
Pack with lots of typos and layout
issues and asked for feedback; again
it was ared eye opener when many
of them said there was nothing
wrong with it.°

What was the result?

Oneyear on, Liz is ddighted with
the successful applicant. 2She stood
out from the others and has
definitely got dl the quditieswe
were looking for. Shefedsthat
Jacqui contributed agreat ded to
finding their Event Manager. 2The
whole process was completely
painless. Ok, so fate and timing will
aways have something to do with
it, but we knew what we were doing
thistime. And | redly enjoyed our 2
days interviewing + we had greet
fun?

The future

Nutmeg Events continuesto
expand and Liz plans to recruit
again this year. 2@ not onefor
dick phrases, but | honestly cannot
thank or praise Jacqui enough for
her support. We will be going back
to Jacqui Mann to help us recruit
our next employee?®

Jacqui Mann
J Mann Associates Ltd.
22 Fosters Bushes
Amesbury, Wilts
SP4 7SG
Tel: 01980 622167
Mob: 07793 082149
jacqui@jmassociates.org
WWW.jmassociates.org

J Mann Associates Ltd. (JMA) is
owned by Jacqui Mann, who has
many years' wideranging business
experience from working at a senior
level in Human Resources in the
retail, hospitality and manufacturing
industries.

JMA specialises in Organisational
Development, offering Coaching,
Leadership Development and
Change Management.

Organisational Development
integrates individuals’ needs with the
aims and vision of the organisation,
and so enhances the effectiveness
with which an organisation responds
to, and benefits from, change.

Change is the one thing in life that is
constant, and JMA can help your
company meet the challenge of
change head on.

JMA won't tell you how to solve your
problems, but will help you find your
own solutions.

By working with you to identify what
you want for your business, JMA will
help you achieve your aims by
putting into place the skills needed
for success, and by working with you
towards your own clearly-defined
goals.

With first-hand experience in, and in-
depth knowledge of, Human
Resources legislation and policies,
JMA can also provide advice on
issues such as the legality of planned
actions, performance management
and how to

manage redundancy, as well as
recruitment and training.

An initial meeting will take no more
than

87 minutes of your time to

xtalk about your business

xtake a look at your issues

xget an idea of how JMA might
xhelp you find the right solutions



