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Civil Partnerships

New legislation came into
force on December 2005
enabling two non-related,
unmarried adults of the
same sex to register a
civil partnership, which
has many of the same
rights and responsibilities
as a marriage.

As an employer, you
should review all policies
and guidance material to
reflect these new
arrangements. Where a
policy includes ‘spouse or
marriage’ you should
include ‘civil partner and
civil partnerships’.

Extension of Disability
Discrimination Act 2005
People diagnosed with
cancer, HIV and multiple
sclerosis (MS), but not
yet showing signs of their
illness, will be protected
for the first time under the
Disability Discrimination
Act (DDA) 2005. This
means that employers
and organisations
providing services to the
public will not be able to
discriminate against
people — for example, by
dismissing them from
their jobs — just because
they've found out they
have HIV, cancer or MS.

People suffering from a
mental iliness previously
had to show that their
illness was ‘clinically well
recognised’; this will no
longer be necessary.

Statutory Disciplinary &
Grievance

New statutory discipline,
dismissal and grievance
procedures were
introduced in October
2004, but many
companies still don't
have this procedure in
place. Are you
compliant, or are you
breaking the law?

New legislation for 2006
Revised TUPE
regulations and the
Code on Racial
Equality come into
force on 6th April
Age discrimination
comes into force on
1% October 2006.

Statutory Maternity Pay

(SMP)

First six weeks:

90% of the employee’s average
weekly earnings, with no upper
limit.

Remaining 20 weeks:

£106 or 90% of average weekly
earnings if 90% is less than
£106.

Statutory Paternity Pay (SPP)
paid for two weeks.
£106, or 90% of
employee’s average
weekly earnings if 90%
rate is less than £106.

Statutory sick pay
can be paid by the
employer for up to a
maximum of 28 weeks.
payment is £68.20 per
week.

All of the above are subject to
qualifying conditions.

Minimum wage hourly rates
Adult (age 22 and over); £5.05
Youth rate (agel8-21); £4.25
Development rate (age 16-
17)£3.00

Statutory redundancy pay
Maximum payment; 30 weeks
pay or £8,400.

Minimum qualification; two
years continuous service with
the same employer from age
18 onwards.

For further advice on any employment law issue, then please

contact Jacqui Mann. jacqui@jmassaociates.org
Tel 01980 622167




Vision

A good vision will explain
the direction the
company is going in,
motivate employees to
take the right action to
achieve it, and
coordinate the actions of
all employees to achieve
the same goal.

Leadership

Leaders have a strong
vision of where they want
their organisation to go.
Without that vision, a
company is working in
the dark. But a leader
can't do much alone.
Little can be achieved
without the support, buy-
in and belief of the
company'’s people.

Effective
communications

Do you talk to people
and explain what you
really want for the
business and from them?
If you don't tell them,
how are they to know?
Do you put your
message across so that
everyone understands it?
A message is successful
only when both the
sender and the receiver
perceive it in the same
way.

Effective listening

To be an effective
listener, you need to
respond with both verbal
and nonverbal cues
which let the other
person know that you are
listening and
understanding. Effective
listening can mean fewer
errors and less wasted
time.

Coaching

Instead of directing and
controlling your staff, use
coaching to empower
and encourage them to
accomplish results on
their own initiative.

Responsibility

Give employee’s greater
responsibility, more
opportunities to make
their own decisions, and
the chance to develop
their capabilities.

Recognition

Everyone likes to be
recognised for doing a
good job. That doesn't
always have to be a
financial reward. Saying
‘thank you’ is often
enough.

If you would like to know more about becoming a more effective
manager, please contact Jacqui Mann.

Motivation

Understand what
motivates your staff -
each individual is
different. Motivated staff
will have increased
energy and will strive to
achieve the company
goals.

Delegation

Make the most effective
use of your time by
delegating tasks you
don’'t need to do yourself.

Managing conflict

Don'’t avoid conflict —
tackle it straight away. It
won't just go away if you
avoid it, and matters will
only get worse.

jacqui@jmassociates.org
01980 622167
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Does your business have employee issues?
Do the legal implications worry you?
Are you handling issues in the best way, for you and your em ployees?

Our seminars will give you practical advice, guidance and tips on the 3 most common HR issues:
Managing Absence

The effects of absence

Long and short term absence

‘Return to work’ interviews

Managing Performance
Giving and receiving feedback
Listening and questioning
Performance standards

Managing Disciplinary Action
The disciplinary process
Investigation and interview

Appeal

Best practice

Who should attend?
Business owners and managers who want to;
broaden their HR knowledge.
learn how to create best practice in their organisation.

DATES

Managing Absence Managing Managing Disciplinary
Performance Action
Tuesday January 318 | Tuesday February 28" Tuesday March 28™

VENUE

Milford Hall Hotel, 206 Castle St, Salisbury, Wilts SP1 3JE
Tel. 01722 417411

TIMINGS

9am Coffee and registration
1pm Finish followed by a buffet lunch

COST

£85.00 including lunch

£230.00 for all 3 seminars (10% discount)

(Members of Salisbury Chamber & Salisbury City Centre Management: £80.00 per
seminar; £215.00 for all 3 seminars)

For more information and to book your place contact Jacqui Mann on 01980 622167 or
jacqui@jmassociates.org

Future seminars

1. Coaching — one-to-one skills

2. Leadership Development

3. Leading and managing change
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“Coaching is about
making you aware

of what impact
you’re having on
others, how your
behaviour affects
that of other people,
and how you can

change the way you
work.”

Hugh Davies & Co is a progressive company of Chartered
Accountants,based in Salisbury, Wiltshire, and employs 11 people.

BACKGROUND

Hugh Davies, MD of
Hugh Davies & Co., has
used coaching for many
years and is a firm
believer in its benefits.
When his previous
business coach moved,
Hugh was looking for
someone who could
continue to work with
him, his partner and his
senior management
team. He met with J
Mann Associates Ltd
(JMA) when they joined
the Chamber of
Commerce.

WHY USE J MANN
ASSOCIATES LTD?
“Jacqui Mann asks really
good questions,” says
Hugh, “and that was one
of the main reasons |
decided to work with her.
Good, targeted questions
make you think creatively
- coaching is not
directive or prescriptive;
it's about working
through a process finding
your own answers.”

Hugh prefers a coach
with a tough,
professional approach,
and to be challenging,
objective, and straight to
the point. However, he
also knows that Jacqui
can offer a range of
different styles and

methods of coaching. “It
is a personal choice, and
Jacqui manages the
coaching in a way that
best suits the individual.”.

WHAT SORT OF
AREAS ARE WORKED
ON?
Coaching is a
constructive way to
approach business
challenges. Any issues
are worked on in a
constructive way; they
are not regarded as
‘problems’- and coaches
can also help to highlight
success. ‘It's a very
positive way of
developing your team”
confirms Hugh. Areas
Hugh Davies & Co works
on with JMA include:
- how to deal with

clients

time management

motivation

leadership

personal business

goals

longer term strategic

goals

Hugh feels that it would
be difficult to achieve the
same benefits from a
training course.

“Coaching is about
looking inside and asking
questions, and facilitates
the opportunity for
people to develop both
personally and
professionally, because
often there is a
crossover.*

SUMMARY

Hugh is clear about the
role played by JMA’s
coaching in improving
the business. “When |
started using coaching
many years ago | had a
lot of ‘aha!” moments,
because | hadn't realised
what a powerful effect
my own behaviour could
have. Coaching is about
making you aware of
what impact you're
having on others, how
your behaviour affects
that of other people, and
how you can change the
way you work. I'm not
sure that there’s any
other way of doing that”

“It's a very positive
way of developing
your team”

If you think there are areas of your business that would benefit from Coaching, please
contact Jacqui@jmassociates.org or visit www.jmassociates.org




Are you aware of performance issues in your organis

what or who the cause?

Do you need to know where to focus your training an

performance?

Are you looking for a practical way to diagnose lea

rning needs?

ation or team, without knowing where,

d coaching resources to improve

Take a look at index360 ° ©. Online 360-degree and self-assessment feedback processes are

designed to improve;

performance of teams and individuals in organisations
the way organisations manage change

customer service levels.

Today we focus on 0

'/ 0 °1
teamindex360° measures the
criteria that determine whether a
team works effectively. Analysis of
the results illustrates areas for
team improvement. The
teamindex360°2Qrocess itself
helps managers gain commitment
from their team, because
everyone’s views are sought; and
the results show where practical
action can improve performance.

' 1
Anyone who wants to manage a

team rather than a set of
individuals.

* 31

Each member of the team

completes an online

guestionnaire, and the results are

broken down into four areas:
what resources you have
available

how you organise and use
your resources

how you work together

whether you're all heading in
the same direction

The team then discusses the
results together, so everyone is
involved and understands the
views of others, and the
guantifiable information helps
people be objective.

When issues are identified by the
team, action points are agreed

together, and so are more likely to

be accepted and followed up by
the whole team.

0O 4
is extremely easy to use.

focuses on the team rather
than the individual

quickly identifies where the
problems are so the team can
then talk about them and how
to improve performance

allows views from different
sections of the Company or
within a department to be
compared and contrasted

identifies the action plans and
development needs relevant to
different teams or departments

encourages a team to make a
commitment ‘to do something’

As an index360© Accredited Coach, Jacqui Mann manages the entire process for

you, including;

setting up the questionnaire and passwords
analysing the results

helping to put an action plan together which will focus on areas for
improvement and how to make the changes.

1 0% discou™

J Mann Associates is offering a 10% discount per
person if you book before the end of March 2006

For more information on index360 © please go to
www.jmassociates.org and download the Fact Sheet.
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A female owner or a partner of a business?
About to start up your own business?
Passionate, focused, committed about your business?

Do you want to

Hear proven strategies from the guest speaker?
Share expertise and experiences in a dynamic environment?
Become a member of a vibrant and active group?

If so

?}\evate

is for you.

Exchange issues and expertise
Learn tips from our guest speaker

Lunch

Enhanced networking opportunities

£35.00 per year from 1° January 2006 plus £12.50 per lunch

Next lunch; Friday January 27" 2006 12 for 12.15 — 2pm
The Antrobus Hotel, Church Street, Amesbury. SP4 7EU

You are welcome to attend two meetings as a guest if you would like to
see what Ellevate has to offer. (cost £14.50)

For more details please contact Jacqui Mann on 0198

0622167

or Jane Mackay of Jane Mackay Coaching on 01722 50 0098
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Jacqui Mann, owner of
J Mann Associates Ltd.

Specialists in

Organisational Development
Executive and business coaching
Change Management
Leadership Development

HR Management and Outsourcing
Recruitment and selection
Employment legislation
HR Policies and procedures

Jacqui Mann has many years’ wide-
ranging business experience from
working at a senior level in Human
Resources in the retail, hospitality and
manufacturing industries.

JMA won't tell you how to solve your
problems but will help you find your
own solutions, and works with you to
help you achieve your vision for the
business.

As Head of Professional Forums for
the Association of Coaching (AC),
Jacqui organises the Continuing
Professional Development (CPD) for
AC members throughout the country.



